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Preface

This publication is made available in the interest of
truck safety and the advancement of Multiple Trailer
Combination Vehicle (MTCV) driver training. The con-
tent and procedures contained herein represent good
practice against which a MTCV driver training instructor
course can be developed. The Federal Highway Ad-
ministration of the U.S. Department of Transportation
and its contractor, the Professional Truck Driver Insti-
tute of America, Inc. specifically disclaims any and all
liability for it’s content or use.

The contents do not represent an official policy of any
governmental agency. They have been developed un-
der contract DTFHGI -93-P-01 858 with the Department
of Transportation, Federal Highway Administration.
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Foreword

The quality and success of any training program is dependent upon the ability of the
people conducting the program. The instructor is the foundation upon which all
training programs are built. The instructor brings together the facilities, materials
and equipment needed to attain the objectives of the training program.

The good instructor faces a challenging and perpetual task. He/she has to master
the knowledge and the skills that create effective instruction. He/she has to acquire
the ability to make learning “happen” inside the students.

Instructors must keep their professional skills sharpened, learning new techniques,
remembering old methods, and keeping abreast of the ever changing knowledge,
skills, and procedures of the subjects he/she teaches. This can be very demanding
taking into consideration the considerable updates, revised policies/procedures and
changes in the Federal and State regulations which govern the transportation indus-
try and the field of proprietary education.

The instructor is responsible for making sure that learning occurs according to the
philosophy and available resources of the institution he/she represents. A compe-
tent instructor helps students learn effectively and efficiently. In order to accomplish
this, the instructors skill, as well as his/her personality and individual traits all con-
tribute to the success of the training program.

The instructional personnel of a training program must possess a combination of
education and experience which clearly qualifies them for their assignment. Each
instructor must meet minimum requirements related to age, health, driving record,
driving experience, and training or education. The instructor must be thoroughly
trained to teach the Multiple Trailer Combination Vehicle (MTCV) driver training cur-
riculum and be properly supervised to ensure a high quality of instruction.

The ideal instructor is the person who has the proper balance of driving experience
and a working knowledge of up-to-date, practical training and education methods.
This person must be able to perform all instructional jobs efficiently and effectively.
This requires a mix of instructional skills and capabilities along with specific subject
matter expertise and competence that is appropriate for attaining the objectives of
the training program.
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Developmental Process

The Multiple Trailer Combination Vehicle Instructor Standards, as offered here, is
the product of a developmental process which includes among its sources of infor-
mation, guidance, and expertise, the following:

0 Technical Information Search -- This activity identified the factors
considered important to the development of instructor standards for the
Multiple Trailer Combination Vehicle Driver Training Guide. The primary
purpose of this compilation was to identify the special characteristics,
conditions, situations and other physiological aspects of MTCV driver training
instruction that have instructor standards implications. The basic sources of
information included U.S. Department of Education and State Vocational -
Technical Education standards, Career College Association (formerly
National Association of Trade and Technical) proprietary standards,
Professional truck Driver Institute of America (PTDIA) Criteria for Instructor
Qualification (Document C4), U.S. Department of Transportation, Federal
Highway Administration, Office of Motor Carrier Safety Model Curriculum for
Training Tractor-Trailer Drivers, technical reports, research papers,
proprietary school periodicals and vocational - technical education
publications. A technical panel of multiple trailer combination vehicle (MTCV)
specialists was engaged to review the listing and to supply additional
information unavailable from published sources.

0 Technical Advisor Panel -- A panel of highly qualified professionals,
experienced in both multiple trailer combination vehicle (MTCV) operation
and driver training, provided the project staff with the expert review and
vehicle specific expertise needed to meet project criteria. The panel reviewed
and critiqued all technical content, provided specific technical assistance,
pooled ideas on content and methods, offered guidance and direction, and
served as representatives of the motor carrier industry active in multiple
trailer combination vehicle (MTCV) operation utilizing instructors in a training
capacity.
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Instructor Standards

Role of the Instructional Staff
The instructional staff is comprised of instructor(s). The number of instructor(s) is
dependent upon the size of the facility and the number of students in the facility at
one time (student to instructor ratios).

The instructor must have the mix of skills necessary to cost efficiently deliver all
methods of instruction employed by the training facility/program. He/she must have
competencies in classroom, independent study, laboratory, range and street meth-
ods. An instructor must be capable of and responsible for delivering instruction by
utilizing all methods of instruction.

P The Instructor

The instructor is responsible for:

l Program management and certification.

l Instructor development.

l In-service instructor preparation.

l Instructor continuing education.

l Curriculum development.

l Instructor and/or student learning,

The instructor is responsible for the overall management of student learning. The
instructor must understand the subject matter of the various curriculums and/or pro-
grams. He/she must be able to present the highly technical and specialized informa-
tion in each of the programs, provide instruction utilizing a lesson plan and work
effectively with instructors and/or students in the development of instructor and/or
student competencies and skills. The instructor is responsible for ensuring that in-
structors and/or students learn by:

l Gauging the effectiveness of the instructional methods and materials used for in-
structor and/or student training and development.
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l Interacting effectively with program management to bring the necessary re-
sources to the learning environment of instructors and student.

l Conducting in-service practice exercises for instructor and/or student
development.

l Supervising the development of competencies of instructional staff and students.

l Administering unsupervised instruction where instructors/students have received
prior training and only need practice.

l Handling administrative tasks i.e. record keeping, administering written tests,
setting up equipment and other general instructional support.

l Coordinating and/or directing the efforts of instructional staff.

Instructional Methods Requirements

a Classroom Instruction

The instructor must be capable of managing classroom learning experiences, in-
cluding interacting with the adult learner and using instructional aids to their best
advantages in accomplishing course objectives. He/she must understand the abili-
ties and motivations of students to learn as well as establish the incentives for
learning. The instructional staff person must be able to communicate the importance
of the subjects being taught, their application to the job, and the students responsi-
bility to learn.

h Laboratory Instruction

The instructor must demonstrate a wide range of Multiple Trailer Combination Vehi-
cle (MTCV) driver practices in such a way that students will be able to subsequently
appreciate the need for performing those tasks. For example, in the area of vehicle
inspection, the instructor must not only know what to do in an inspection, but be
able to perform it correctly while explaining the necessity for each step and how to
perform it. The instructional staff person must understand that students learn by
seeing, hearing and doing. Effective laboratory instruction requires seeing, hearing
and performing.
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;i Range Instruction

The instructor must be capable of efficiently setting up and guiding learning experi-
ences in the range environment and must be aware of the needs of the individual
student and the group. The instructor must be capable of directing group practice
while correcting individual student deficiencies. The instructor must have command
of the skills being taught and be able to identify and correct deficiencies in student
performance.

+ Street Instruction

The instructor must be able to communicate the requirements for vehicle handling
and safe operating practices in the dynamic on-street environment. This is to in-
clude student appraisal, feed back on strengths and weakness’ and be able to de-
termine the requirements for remedial instruction and performance practice to
achieve performance standards. The on-street instruction must lead to the attain-
ment of instructional objectives while maintaining a high regard for the safety of the
students, the instructor, and others using the roadway.

> Demonstrations

In laboratory, range and street instruction, instructors must be capable of effectively
demonstrating all tasks, maneuvers and performances that are required to satisfy
the instructional objective. They must be able to conduct demonstrations by employ-
ing safe operating practices and communicating the techniques employed to
achieve the instructional objective or vehicle response.

> Observation

The instructor must be capable of providing instruction to individual students while
effectively dealing with student observers. This is especially true during range and
street instruction. The staff must actively involve the student observers by directing
their attention to specific aspects of the traffic scene and identify safe driving prac-
tices for dealing with the traffic situation. This involvement may be achieved by us-
ing structured learning activities such as completion of checklists or other materials
designed to enhance the observation experience.

> Independent Study

The instructor must be capable of guiding the independent study of the students to-
ward the attainment of knowledge objectives that can be efficiently acquired without
the participation of staff. The staff must be able to communicate the importance of
the subject and that the student will be responsible for learning the independent
study course content on their own. The student progress must be evaluated by staff.
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Instructor Qualifications

A number of Instructor qualifications are identified in these standards. The qualifica-
tions are listed to ensure that staff persons selected possess high levels of driving
and teaching ability. The following is a summary of the minimum, mandatory qualifi-
cations for instructors. Additional advisory and not mandatory type of qualification
factors are discussed in general under Additional Guidelines.

Instructor

h Educational Experience

l High School diploma or it’s equivalency, and

l In-service instructor training (see charts on page 17-I 9):

0 Forty (40) hours of instructional skills development, and
0 Multiple Trailer Combination Vehicle (MTCV) student teaching experience,

under the supervision of a qualified instructor, (in each program taught) as
follows:
0 Basic MTCV
0 Advanced MTCV
0 Recertification MTCV

> Instructor Recertification / Continuing Education

l Twenty-four (24) hours of instructional skills development every license renewal
cycle (see chart on page 17).

l On-site evaluation administered by a qualified instructor.

I+ Driving Experience

l Instructor must meet minimum licensing requirements for Multiple Trailer Combi-
nation Vehicle (MTCV) drivers in the State in which he/she is licensed.

l Instructors must meet all requirements for commercial drivers as specified in
Part 391 of the Federal Motor Carrier Safety Regulations and/or applicable State
regulations.
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l Instructors must have a minimum of two (2) years Multiple Trailer Combination
Vehicle (MTCV) driving experience and should not have been disqualified within
the past three (3) years for any offenses included in 49 CFR Section 383.51 of
the Federal Motor Carrier Safety Regulations and / or applicable State
regulations.

3 Health

l Instructors must meet physical requirements for commercial drivers as specified
in Part 391 of the Federal Motor Carrier Safety Regulations and/or applicable
State regulations.

T Knowledge

l All instructors must have demonstrated knowledge of the principles and prac-
tices of safe driving and of all laws and regulations covering Multiple Trailer
Combination Vehicles (MTCV).

s- Skill

l The behind-the-wheel instructor must possess sufficient proficiency in vehicle
handling and perceptual skills to administer behind-the-wheel instruction
effectively.
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In-Service Training
Forty hours (40) of instructional skills development in subjects that would aid the in-
structor in communicating and working with adult learners.

l The in-service program must be designed to develop instructor skills. Accord-
ingly, instructors must attend this program prior to providing instruction. A good
instructor is one who gets needed facts, skills and attitudes to his/her students.

In-service instructor student teaching preparation in Multiple Trailer Combination
Vehicle (MTCV) driver training may be used to fulfill the instructor qualification re-
quirements. To serve as an acceptable substitute for formal instructor preparation,
the in-service training must meet the following conditions:

l The program must occur in the Multiple Trailer Combination Vehicle (MTCV)
driver training program that the instructor will be administering I teaching.

l The in-service training experience must be tailored to the teachino of a Multiple
Trailer Combination Vehicle (MTCV) driver training curriculum.

4 Section l- Instructional Skills

The units in this section cover subjects that are designed to develop instructional
skill. The intent is to provide a core curriculum covering the most basic principles of
training / instruction. This will provide a foundation for the instructor to build on.

l Unit 1 .I Orientation

This unit provides an orientation to the curriculum outline and covers the role the in-
structor plays in facilitating the learning process.

l Unit 1.2 Principles of Learning

This unit provides instruction on some of the basic principles of learning such as:
motivation, setting expectations, role the five (5) senses play in learning, the role of
logic, the principles of utility, interest, participation, repetition etc.

l Unit 1.3 Learning Objectives

This unit provides instruction on how instructional objectives play the central role in
training. This is to include the qualities attached to knowledge, skill, performance
and attitudinal objectives. Test construction and use of test as a learning tool is also
included.
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l Unit 1.4 Methods of Instruction

This unit provides instruction on the primary methods of instruction used by an in-
structor. This is to include selection of the method of instruction and how to use it.
Some of the methods are to include: demonstration, lecture, situation study, role
play, programmed learning, individual practice and discussion.

l Unit 1.5 Training Aids

This unit provides instruction on the types and proper use of training aids. This is to
include instruction on the proper use and selection of white boards, flip charts, over-
head projectors, charts and graphs, audio-video cassette tapes, models I mockups
and the training environment.

l Unit 1.6 Lesson Plans

This unit provides instruction on the construction and proper use of a lesson plan.
This is to include the components of a lesson plan, formats used, training aids, sub-
ject outlines and notes.

l Unit 1.7 Presenting the Lesson

This unit provides instruction on how to present the lesson. Since the instructor will
have a major impact on learning, his presence, communication skills, and interper-
sonal skills are addressed along with techniques used in the classroom, lab, on-
range and on-street instruction.

3, Section 2 - Student Teaching

The in-service program must be designed to develop instructor skills. Accordingly,
the program must occur in the Multiple Trailer Combination Vehicle (MTCV) driver
training program that the instructor will be administering / teaching, and the in-
service training experience must be tailored to the teachinq of a Multiple Trailer
Combination Vehicle (MTCV) driver training curriculum.

l Unit 2.1 Basic MTCV

The 21 units of instruction contained in the first five basic sections of the Multiple
Trailer Combination Vehicle Driver Training Guide may be taught in any sequence
that leads to efficient learning. The first three sections form a natural learning se-
quence beginning with orientation to the vehicle and the industry (Section I), then
basic control of the vehicle’s motion (Section 2) then the needs of the highway traf-
fic environment (Section 3).
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The units in Sections 4 and 5 are more independent than the first three Sections
and can generally be taught in any sequence. Because they involve classroom and
laboratory instruction for the most part, they may be scheduled concurrently with
behind-the-wheel (BTW) instruction to make the best use of equipment, facilities
and training time.

l Unit 2.2 Advanced MTCV

There are 12 units contained in sections 6 and 7 of the Multiple Trailer Combination
Vehicle Driver Training Guide. They are designed to be taught at any time after a
driver has completed the Basic Training Guide. These sections form a natural learn-
ing sequence beginning with Vehicle Familiarization and concluding with Perform-
ance Practice of safe driving principles.

l Unit 2.3 MTCV Recertification

The 10 units of Section 8 of the Multiple Trailer Combination Vehicle Driver Training
Guide form the basis of a Recertification Training Guide. This program should be
implemented on a periodic basis to sustain competencies, such as prior to re-
licensing. It should also be used whenever a driver competence or safety concern
arises.

+ Section 3 - Instructor Recertification

The units in this section cover subjects that are designed to maintain / enhance the
skills and knowledge of the instructor on a continuing basis. Emphasis is placed on
learning new techniques, remembering old methods, and keeping abreast of the
ever changing knowledge, skills, and procedures of the subjects he/she teaches.

l Unit 3.1 Orientation

This unit provides an orientation to the curriculum outline and objectives of the re-
certification program.

l Unit 3.2 Technical Updates

This unit provides the opportunity for an update of technical information relevant to
the instructor’s area of responsibility.

l Unit 3.3 Learning Experiences

This unit provides an opportunity for the participants to share unique and helpful
learning experiences. The focus of this part of the program is curriculum specific
performance improvement intervention and problem solving.

Page 15



DRAFT

l Unit 3.4 Interpersonal skills

This unit provides instruction in human interactions. The unit can focus on height-
ened self awareness, team building, group feedback, racism, sexism etc.

l Unit 3.5 Instructional Techniques

This unit provides for a review and update on various instructional techniques. This
unit discusses those methods which produce the most meaningful, effective teach-
ing situations. The use of training aids to provide a better link between a concept
and it’s comprehension is discussed.

l Unit 3.6 Presenting the Lesson

This unit provides for a review on how to present the lesson. Since the instructor
will have a major impact on learning, his / her presence, communication skills, and
interpersonal skills are addressed. Emphasis is placed on techniques used in the
classroom, lab, on-range and on-street to improve student comprehension.
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Suqqested Clock Hours of Instruction

In-Service Instructor Traininq & Continuinq Education

Instructional Area b Classroom Lab Range Street TOTAL
Section l- Instructional Skills

SECTION 1 TOTAL 31 3 3 3 40

Section 2 - Student Teaching *
2.1 Basic MTCV 42 11 19 42 114
2.2 Advanced MTCV 5.5 1 8 13.5 28
2.3 MTCV Recertification 1~~ 7 1 0.75 1 2.5 1 5.75 1 16

* Refer to proposed Multiple Trailer Combination Vehicle Driver Training Guide.

Section 3 - Instructor Recertification
1 3 . 1  IOrientation I 2 I I 2 I

3.2 Technical Updates 3 3
Learning Experiences 3 3
Interpersonal Skills 4 4
Instructional Techniques 4 4
Presenting the Lesson 2 2 2 2 8

SECTION 3 TOTAL 18 2 2 2 24

NOTE: An instructor is required to go through Section 1 once. He/she is then required to
student teach the program(s) they are being qualified to teach in Section 2.
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Sugqested Clock Hours of Instruction: Basic MTCV**

UNIT Instructional Area )
Section 1- Orientation

Classroom Lab Range Street TOTAL

1.1 MTCVs In Trucking 1.5
1.2 Regulatory Factors 1.5
1.3 Driver Qualifications 1
1.4 Vehicle Configuration Factors 3

TOTAL 7 0 0 0
Section 2 - Basic Operation

TOTAL 8 3 1 32 44
Section 4 - Advanced Operations

4.1 Hazard Perception 4 2 6
4.2 Hazardous Situations 3 3
4.3 Maintenance & Troubleshooting 2 2 4

TOTAL 9 2 0 2 13
Section 5 - Non-driving Activities

5.1 Routes And Trip Planning 3 3 ‘
5.2 Cargo & Weight Considerations 4.5 2 6.5
5.3 Public Relations And Safety 3.5 3.5

TOTAL 11 2 0 0 13
;.... ,. ., ,. : :, : :, :, ,.: ,........... . . . . . . . . . . . . ..l.......,.,.~..:..  . . . . . . .‘. . . ,:.: . . . .:.. .:i::T~~~~~~““~‘.~~~~~~......  ‘.“‘..‘.‘.‘.‘.“.‘....::  ..::.::.::,:.:.::::,:,:::::::,:::::::::::::::::::::::::  ..,.,  :::,:,:,:::::;:::::::::::::::::j:::::::.::::,::  ” ..,.,.,.,..,.,.j(Y:::::::  ::::,::::::.:.::  :.~.:.:.j::.h.  ;,;,  ;.:::,:.:.:  :> ,.,.;  .,:,.,:,:j,j):,j.,.,,,:  ;:.:.:.,.:::  :.: .,,:.:.:,  2 ,;.:......:.:.:.:.:.:~:::..:..~:....~::..::.:::::::.::,:.,.,:~~~;,,............  :.:.  ~,:,,‘(.~(.::,.:::::::::.:::‘:‘,  ,‘;, ;,:,..:.:.,:  :.:.:  :.:>,..  . . .:.: . . . . . ,...  . . . . :...:.:., . 2... . . . .............  . . . -:,:,SECTIONg 42 11 19 42 . .: >. :, ,,.....,...,,  ....,.  ,.,.,.  . ,.. .?1 1 4

Page 18



DRAFT

Suqqested Clock Hours of Instruction: Advanced MTCV**
UNIT Instructional Area ) Classroom Lab

Section 6 - Vehicle Familiarization
Range Street TOTAL

Section 7 - Performance Practice

Proficiency Development
TOTAL 3 0 1 10.5 14.5., : .,. ., .A.....,...,. .,.. . . . .:.: .,:..,  ;. ,, ,: ,:, : ,. ,,: : ,, : : . .” .:; ..,.,  .;:..::‘........,..  .,.. :....~.“:.......:,,::;,::>:,::y  ::::::1:~::.1:::1:I:I:I:I:I::::.~::::,:.:.:::::::::.:.:.:.:  :.:.:.z.:.:.. . . . . . . . . . . . . . . . . . . . . . :...))):.:.:.:  . . . . . . . . . . .A.: ~::.I:jl:~~~~~~.~~  ::,:.: ,.., :.:.:.:.:.:.:.::..:. .: :I:? x:: 1, :;, ,;:,. .,::.::  ,...:.:  ;:;I ::.::.:;  . . . . . . . . . . . . . . . . . . . . . . y.y ,I,,.,. ,., ,.,.,  ::,j:.,,~~~..,...... .:.::::.  : ,.,,, ,:. . .P.. .o..,, ,. :,, ,,,,,  ,,,,,  ,: : ,,,,,.  ,, ,.,:,,.:  :,:  :::,::.::::::::.~::::::::::.:::::::.:::::::  :::::::::::,::::::::::y::;:  :,:,,,,,,  ,,,.::  ~(.,.(,.,.,.,., ,., ,; .,’ : : : :: “.‘.‘.“.‘.‘.‘.‘.‘.’ ‘.‘.’ ‘.‘.‘.’ ‘T.2,.,.j//,...,.,.,.,.,..,.,.  .,., ,.,.,.,.,  ,.,.,  ,.:.,  ,.;,.,., .,.: :., >>:, ‘..:: :;:. .:.~.:.:::::::::.:...:..j:,..:  ,... .  . :

SECTIONS 6 AND 7 TOTALS 5.5 1 8 13.5 28
SECTIONS 1 THROUGH 7 TOTALS 47.5 12 27 55.5 142

Suqqested Clock Hours of Instruction: Driver Recertification”
Section 8 - Recertification

8.7 Hazard Perception 0.75 1
8.8 Hazardous Situations 1
8.9 Public Relations And Safety 1
8.1 Proficiency Evaluation 0.25 1 1

SECTION 8 TOTALS 7.25 0.75 3 5
l * Refer to proposed Multiple Trailer Combination Vehicle Driver Training Guide.

1.75
1
1

2.25
16
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Additional Guidelines

> Educational Experience

Instructors should have formal training in education and safety. The primary reason
for desiring this is to ensure that instructors can employ methodologies of teaching
required by the training program. The type of education or background is that which
enhances the ability to teach and communicate.

l Vocational Education: A background in vocational education is especially appro-
priate because it aids instructors to manage learning in this environment. It as-
sists in communicating concepts and applying concepts in the actual
performance of tasks. It would help instructors who are working with students to
develop skills and abilities in performing manipulative tasks. There are also spe-
cific areas of vocational education that lend themselves to this particular pro-
gram such as:

l Driver Education: A background in driver education is especially appropriate be-
cause it aids instructors to teach safe motor vehicle operation and vehicular han-
dling skills.

l Industrial Education: A background in industrial education is especially appropri-
ate because it aids instructors to teach maintenance and troubleshooting.

+ Instructor Recertification / Continuing Education

In order to maintain a commitment to quality educational standards, instructors must
attend at least twenty-four (24) hours of instructional skills development every li-
censing renewal cycle. This is to be administered in an organized continuing educa-
tion experience under responsible sponsorship, capable direction, and qualified
instructors in subjects pertinent to the training program. This is to include technical
information updates and instructional skills development. This is not to include ad-
ministrative and non training related matters.

As part of the instructor continuing education / recertification process, an on-site (on
the job) evaluation of each instructor will be administered by a qualified instructor.
Minimum acceptable performance standards must be met to help assure subject
matter expertise and competence in education.
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> Seminars 8 Educational Updates

Instructors must keep their professional skills sharpened, learning new techniques,
remembering old methods, and keeping abreast of the ever changing knowledge,
skills, and procedures of the subjects he/she teaches. This can be very demanding
taking into consideration the considerable updates, revised policies/procedures and
changes in the Federal and State regulations which govern the transportation indus-
try and the field of proprietary education.

In order to maintain current skills and knowledge, driver training instructors should
attend or participate in an organized continuing education experience on a regular
basis. This is to include technical information updates and instructional skills
development.

4 Driving Experience

The ability to operate a Multiple Trailer Combination Vehicle (MTCV) skillfully and
demonstrate safe operating practices is necessary to teach the Multiple Trailer
Combination Vehicle (MTCV) Driver Training guide curriculum. Qualified instructors
must not only be able to explain what correct driving practices consist of but must
be able to demonstrate any aspects of driving covered by the course.

As a minimum, three (3) years of Multiple Trailer Combination Vehicle (MTCV) driv-
ing experience must be required. The experience must be recent. The candidate in-
structor with three (3) years experience must have a sufficient level of operating skill
to meet the course requirements. Driving of vehicles other than MTCVs cannot be
substituted.

% Driving Record

Instructors must have a good driving record. A good driving record is evidence of
one’s ability to handle a MTCV vehicle and utilize safe operating practices. Both of
these are critical to instructing students in this program. The driving records must be
checked in compliance with Part 391 of the Federal Motor Carrier Safety Regula-
tions and/or applicable State regulations.

An instructor should not have been disqualified within the past three (3) years for
any offenses included in 49 CFR Section 383.51 of the Federal Motor Carrier Safety
Regulations and / or applicable State regulations. A record check of three (3) years
is sufficient, as earlier driving records are not necessarily predictive of present or fu-
ture driving behaviors.
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Instructors must meet minimum age requirements for a license as a Multiple Trailer
Combination Vehicle (MTCV) driver in the State in which they are licensed and will
operate MTCVs.

s- Health

Behind-the-wheel instructors must meet the physical requirements for drivers as
specified in Part 391 of the Federal Motor Carrier Safety Regulations and/or appli-
cable State regulations. Instructors must have the physical health to provide on-
street instruction, conduct range training exercises and conduct demonstrations in
the lab. All of these tasks require stamina and in many cases physical agility and
dexterity.

> Driving Ability

Driving ability consists of knowledge, skill and actual performance. The instructor’s
knowledge, skill and ability should far exceed the Multiple Trailer Combination Vehi-
cle (MTCV) Driver Training guide curriculum standards.

One or two specific areas of weakness would not necessarily rule out a candidate
as an instructor. In-service training may be sufficient to bring deficient areas up to
an acceptable level.

3 Teaching Ability

Candidates for an instructional position should be able to teach by employing the
methods called for in the curriculum. The basic abilities required, ways of assessing
these abilities and additional competencies that contribute to teaching ability are
discussed below:

l Required Abilities: The program requires effective utilization of classroom,
range, street, observation and demonstration methods. While candidates may
not be expected to know specific characteristics of methods employed in the cur-
riculum, they should have knowledge of the role and function of each. As a mini-
mum, the instructor should have a knowledge of and appreciation for what each
method contributes to the students overall acquisition of the course objectives.

l Classroom Instruction: Classroom instruction provides for the acquisition of the
majority of knowledge and attitude objectives. The classroom is where most in-
formation is introduced and where students acquire a theoretical and practical
understanding of the requirements for vehicle handling and safe operation. In
addition, classroom instruction provides that information necessary to motivate
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students to perform required maintenance, inspection and other non driving
procedures.

To assure effective communication of information, the instructor must be able to
make clear and concise presentations. Classroom instruction also makes con-
siderable use of interactive exercises to develop concepts and principles. The
ability to conduct highly interactive instruction requires a cordial and patient per-
sonality and sufficient depth of understanding to field student questions
effectively.

l Range Instruction: The range provides a protected learning environment where
mastery of basic handling skills can be achieved in a cost effective manner. In-
structors should realize that learning can take place other than on a one-to-one
basis. Instructors also must be confident in the ability of the students to learn
without their direct supervision. Instructional staff would have to know how to ef-
ficiently and effectively utilize multiple instructors (when necessary) to maintain
an efficient range operation. Range instruction is fundamental to the acquisition
of skill objectives. It is the method in which most basic operating and handling
tasks are mastered and provides the underlying skills necessary for safe operat-
ing practices on the street.

l Street Instruction: Street instruction gives students the opportunity to (1) learn
and use safe operating practices, (2) demonstrate their ability to interact with the
roadway traffic environment, and (3) develop proficiency in the various types of
driving situations. The importance of street instruction time to teach safe operat-
ing practices cannot be overemphasized. These practices cannot be learned or
demonstrated in any other way, e.g. classroom or range. The instructor must be
skilled in teaching, informed on safe operating practices and tutored in analysis
of student performance. Otherwise this very important instructional period will be
misused or wasted.

l Supportive Competencies: There are a number of other subject areas that are
supportive of an instructor’s ability to provide effective instruction such as:

0 Traffic Safety Education: Knowledge of the overall problems and approaches
to solving problems through educational methods appropriate for. the
program.

0 Traffic Law: The understanding of traffic laws and their relation to safety.
0 Fleet Management: Understanding of the overall requirement for effective

management of fleets and how drivers are affected.
0 Fleet Operations: Understanding of the day to day requirements, procedures,

support systems, etc., for effective fleet operation and how they affect the
driver.
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l Two Detrimental Philosophies:

0 All learning is achieved by instructors talking and demonstrating.
0 The only way to learn is by doing, e.g. behind-the-wheel instruction.

Neither a totally teacher-centered nor student-centered philosophy is appropriate to
the Multiple Trailer Combination Vehicle (MTCV) Driver Training guide curriculum.
An instructor must understand the roles of each instructional method and the contri-
bution that each of the methods make to the student’s attainment of the instructional
objectives. Students learn by listening and experiencing. Mastery of the fundamen-
tal elements of performance must be achieved before any application occurs. The
failure of an instructor to understand the roles of each of the instructional methods
can result in topics being taught ineffectively or not at all.

Closure
The good instructor faces a challenging and perpetual task. He/she has to make
learning “happen” inside each student. To accomplish this he/she has to acquire the
knowledge and skills that create effective instruction. He/she must keep those pro-
fessional skills sharpened, learning new techniques, remembering old methods, and
keeping abreast of the ever-changing knowledge, skills, and procedures of the jobs
he/she teaches.
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